
Universities libraries of all types and specialisms are benefitting
from using BDSmetadata via BDS’sAcademic Library Licence.
The BDS service enables libraries to streamline workflows and
free up expert staff to focus on discoverability of special
collections andDEI initiatives.
BDS designed the new service to meet the expressed aim of
Plan M, produced by Jisc in consultation with end-users of
librarymetadata.

BDSwent to talkwith twoearlyadoptersofBDS’snewservice to
findout howayear of usingBDSmetadata hasworked for them.

“You’ll often find students sitting on the floor surrounded by books looking for inspiration for
their creative practice. And that’s lovely to see.” – Karen Carden.

“We’re primarily STEM so it’s a specialist library.We don’t have all the arts and humanities and
social sciences collections that youmight find elsewhere.” – AndrewKnight.

WHY UNIVERSITIES CHOOSE BDS

Imperial College London focuses on the disciplines of
science, engineering, medicine and business and is
home to 17,000 students and 8,000 staff from more
than 125 countries. It awards over 6,700 degrees every
year and members of the College have included 14
Nobel laureates. It has one central library and six
smaller libraries at other campuses with 180,000 print
stock items, 140,000 e-journals, 300,000 ebooks and
6000 online databases.

ACADEMIC LIBRARIES USING BDS METADATA

Some20,000 students at University of theArts London study at
six colleges: Camberwell College of Arts, Central Saint Martins,
Chelsea College of Arts, London College of Communication,
LondonCollege of Fashion,WimbledonCollege of Arts, and four
institutes. Academic staff, students and visitors can use any of
the six college libraries which hold 500,000 books, 25,000
ebooks, 55,000 serial titles, and 160 databases, alongside
archives and special collections. The university relies heavily on
printedmaterial due to the nature of the subjects studied.

FINDOUTMOREABOUTBDSMETADATA
FORACADEMIC LIBRARIES
Contact Heather Sherman on

heather.sherman@bdslive.com, 07711 378 086



Can you tell us something about your
collection and themetadata you use?

Forme, a library is all about discovery.
How you discover what is in your
collection has got to be intuitive and
good. Everything’s about discovery for
libraries, everythingwe do.

Our colleges share a catalogue.We have a
centralised team thatmanages this whole
area, which reports tome, but we don’t
classify everything exactly the same
because each college has a slightly
different focus. Most of our books are in a
very narrow range of 700s in theDewey
Decimal Classification scheme. And so,
it’s better for them to adopt slightly
different classification, which is whywe
provide classification to suppliers rather

than asking them to provide classification for us, so that the browsability is better on the shelves for our
students. But we are buying in all thatmetadata. Now, it’smostly done centrally using BDS as ourmetadata
supplier.

If you’re buying in records from lots of different places, inconsistencywill creep in. And if it’s all about
discovery, which it definitely is, then consistency is right at the centre of that.

Looking at the critique of themetadata environment prior to the current initiatives directed towards
improving the situation, were you getting a variable set of records?

Wewere big Dawson customers before Dawson folded andwewould buy catalogue records from them and
theywere of decent enough quality. But being a specialist art and design institution, we can’t buy all our
books fromone single supplier. We buy our books frommultiple suppliers including from individuals.We buy
strange andwonderful things like zines*.We have large zine collections in some of our colleges.We buy a lot
of special things.We’re often the first people to catalogue something.We buy a lot of things like exhibition
catalogues. So, we are off-piste quite a lot. Obviously, the bulk of ourmaterial is brought frommain,
consortia framework suppliers. Previously, wewould purchase records fromour suppliers and theywere
good enough. But themore relationships you havewith suppliers of content, themore variability creeps into
the quality of themetadata you’re purchasing.

Themain reasonwhy Siu-Ying Yip our acquisitions andmetadata librarian was interested in using BDS
metadata through the Academic Library Licencewas to try and bring asmuch as possible of that under one
supply source, so that we only have to do one set of customisations andwe know the quality and reliability of
that source.

The real pain point formost librarians is that ebook records have been poor up until now and particularly
variable across suppliers. So, to have a source of good quality, customisable records fromBDS is a really big
thing.

Did you have awish list when you decided to become an early adopter using BDSmetadata in your
library?

Yes. The release of cataloguing resources formore specialistmaterial, a reduction in the number of places
we have to go to formetadata, and a reduction in conversations with suppliers, obtaining consistent, good
qualitymetadata whichwill reduce the amount of editing and batch updatingwe do and, where
customisations are required, only having to have that conversation once rather thanmultiple timeswith
variable results. Finally, we hope to achieve efficiencies and integrationwith our LMS.We employ anOpen-
Source librarymanagement system, sowe take a different path frommany other libraries, so that is still work
in progress.

The BDS philosophy is to supply the bulk of a library’s requirements, and thus free up institutions to do
the rest for themselves. Is thatworking?

That was one of our original aims.

Six colleges formUniversity of the Arts

Has it freed up time?

Yes. It’s only just happening. The pandemic didn’t help. But if you’re an early adopter you expect
implementation and adaptation to take time. One of the biggest aims forme, as amanager, was to free up
expert cataloguers to catalogue special collections. Delivery of the bulk of ourmetadata that is consistent
and being integrated readilymeans they can devotemore time to these collections.

I think it’s a little bit early to say definitively that it’s going to free themup permanently to do this expert
work but I think it will. That’s certainly the plan. I’m really looking forward to that because that’s what they
should be doing in an age of specialisms.

Do you think cataloguerswereworried about the idea of something coming in that saves time and
resources, or do you think they’rewelcoming it?

I think they’re welcoming it, certainly within our institution, becausewe have all this other stuff that they
should now have time to pay attention to.

Have you realised any other benefits fromusing BDSmetadata?

There are somany elements involved in this process. There’s our librarymanagement system. There’s
BDS’smetadata. There’s ProQuest as well. And it’s about all those people talking to each other in a
meaningful way, which has progressed very successfully. I thinkmost of the issues have been around
communication andmost have been solved.

It’s certainly not costing usmuchmore, if at all. Previously wewould be paying for records as received, now
we pay a yearly fee and the paybackwill be in the consistency of the records and the reduction in the
number of placeswe have to go to get stuff. If you can get back to the original record, as you dowith BDS,
then you’ve got a sound record.

However, themain benefit for us, I would say, is related toworkflow.Our previous problems resulted from
dealing withmultiple players. It may be different for other libraries but for us, it’s about smoothing out those
workflows and BDS is enabling us to do that.We’re receiving records ahead of publication that we know are
accurate and consistent and that slot into our workflow.

I remember Siu-Ying drew up an ideal workflow long before BDS offered its Academic Library Licence.With
the help of RayDelahunty and supported by Paul Mellinger, colleagues did all the very hardwork ofmaking
the integrations between BDS, PTFS (Koha) and ProQuest happen.We believe her dream is becoming
reality.

*A zine is a small-circulation self-publishedwork of original or appropriated texts and images, usually reproduced via a copymachine.
Zines are the product of either a single person or of a very small group and are popularly photocopied into physical prints for
circulation.
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Being aworld-famous research institution, howdoes your
library keep up to datewith the latest developments in
STEM subjects?

Wehave a very targeted collections policy for both
researchers and undergraduates, andwe are lucky to be
reasonably well-funded. Our spend is something like 96 to
97%electronic, primarily because of the big science journals
we subscribe to.We have six campus libraries, five of which
are also used byNHS staffwho are heavy users of printed
material, probably because they have limited access to
resourceswhich are authenticated for College students. So
we try and cater for everyone but that’s somethingwe’re
looking at in the future, namely, how to get our NHS users
better integratedwith our collection.

The impact onmetadata is that a lot of our electronic
resources are now bundled up in packages and themetadata
is not always that great. I think, certainly pre-BDS, a lot of
people in this sector would say that ebook recordswere
patchy at best, because theywere coming fromdifferent
sources and therewasn’tmuch in theway of standardisation.

At Imperial Collegewe’re very standardised. I think other,
more traditional universities often have bespoke
classifications and specifications for things like their Law
library, their English library, or their Drama library, which can
make things complicated.Whereas at Imperial we’ve tried
over the years to standardise our collections asmuch as
possible.We get everything shelf-readywith one standard
classification, and the book records are uniform.

Beforeworkingwith BDS, howdid you find the quality of the
metadata youwere using?

Unpredictable.We gotmost of ourmetadata shelf-ready from
suppliers sowewould generally assume it was okay.We knew
it wasn’t absolutely perfect, but we didn’t have the capacity at

Central Library to check every single record. And Post-Covid we now get books sent directly to campuseswho
do not have cataloguing staff, so having a single source formetadata that we can trust, such aswe now have
with BDS, is evenmore important.

It’s difficult and time-consuming to check something after the fact.What youwant is high-qualitymetadata in
place before you get thematerial – the quality assurance is at the beginning of the process so you know the
records you are ingesting are not going to be problematic, andwon’t need checking or editing.

Would you say thatworkingwith BDS is transforming yourworkflow?

It’s certainly helpedmove some activities into our pre-existingworkflow. Streamlining themetadata workflow
was the central feature of what wewanted to do byworkingwith BDS: to improve quality and achieve
consistency, to broaden coverage and streamline via automation. BDS records are of consistently high quality,
sowe do not need to check or amend them; and they supply 90%of ourmetadata, sowe easily have the
capacity to catalogue any remaining titles in-house. And if that 90%figure increases over time, this could help
thewhole sector, not just Imperial.

Introducing BDS at this stagewas helpful becausewewere looking forminimum intervention by our team. So
it’s great that thematerial which is coming directly to the library hasmetadata associatedwith it which is
already quality assured. It is imperative for us, really, with the scale of our operation in Central Library and
across our campuses.

You referred to thewhole sector. Do you see single sourcemetadata provision as theway forward?

We’ve been talking about this for years and years, about how prettymuch all institutions want the same thing.
Thewhole idea ofmetadata is to have a single point of information. It makes no sense to have 200 different
versions of a recordwhich are all slightly different and of variable quality. So, until a kind of sector-wide
communal effort emergeswherewe get together andwe try to standardise together, having someonewith a
good reputationwho has been doing it for years seems an obvious solution.

TheQueen’s Tower at Imperial College London

So far, has it beenworth the investment?

Yes. It is costing roughly the same per record as before, but the records are better and the quality is
guaranteed. BDS is the industry standard, just like you have in every other industry. And from a user point of
view, it always comes down to the same thing: is it easy to find? If we haven’t achieved discoverability, it’s
pointless buying the resource, especially with onlinematerial. Andwe’remaking lifemore difficult for users
to find something if we have non-standardmetadata.

We have to think about that all the time. So, even if we did have to spend a bitmoremoney doing it, it’d be
worth the investment. Because if we’ve got 100,000 books in a catalogue and users can’t find half of them,
it’smoney and effort completely wasted.

Of course, there are thingswewill buy thatmight never be used, just because that’s the nature of libraries.
But our job as an acquisitions team is tomake sure that we give them as good a chance as possible. A key
part of that, especially with the electronicmaterial and especially now all catalogues are online, is its
visibility. How good is its record?How discoverable is it? If you do a keyword search, will you get the right
results?

This is key to us and it’s one of themain reasonswewanted to tackle it with BDS.

Were theremany teething troubles getting BDSmetadata and delivery into yourworkflow?

Wenormally have to do a bit of engineeringwith a new product, to figure it out: you know: “it’s designed to
do this andwewant it to do that.” That process helps you seewhere it alreadyworks andwhere there’s
probably going to be a couple of things that need tweaking. That is completely normal for any kind of library
systemsmodification.

And I supposewe’re reasonably lucky here at Imperial that we have the resources to do that, andwe like
workingwith people and developing things. And although I’ve said we’re generally very standardised but we
do sometimes have some slightly odd things that we do in terms of workflow. So, it’s about squaring all of
that, getting it to work, putting the time and the effort into doing it.

But we are now at a stagewherewe are happywith the product, and it is working for us in thewayswe’d
hoped.

Finally, have there been any unexpected benefits fromworkingwith BDS?

One of the successful things that came out of this project was our working relationship with BDS,
particularly with Heather (Sherman).We spoke to her a lot. BDS has been really responsive to our requests
for things that we’d like. That has been really helpful. But there’s not really been anything unexpected
becausewe’ve been able to tailor the product to some degree.We spent a lot of time talking.Wewould ask
for something and if it didn’t work, we’d go back to BDS via Heather, and shewas really goodwith the
development team interpretingwhat wewere asking.

It sounds like a goodworking relationship.

We’re in it for the long-haul.
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Twomore top universities have chosen BDSmetadata to improve user experience
and streamlineworkflows in their libraries.
TheUniversity of Sheffield, ranked number one in theworld for library and information studies, and
Aberystwyth University, voted top in England andWales for student satisfaction, signed up to the BDS
Academic Library Licence this Autumn.

“In signing up to BDS’ ALLwe feel we aremaking an important step towards standardising ourmetadata
workflows resulting in benefits that we can sharewith colleagues via other collaborative projects,” says
JonathanDavies, ResourceDiscovery TeamLeader at Aberystwyth. “BDS responded to librarians’ initial
concerns about limits to resharing as well as to hopes about ‘shelf-ready’metadata workflows and nowwe
are excited to give the licence a try!”

The adoption ofmetadata services fromBDS by such prestigious institutions, including the University of
Sheffield, amember of the Russell Group and RLUK, represents a ringing endorsement and follows other
notable early adopters such as Imperial College London, University of the Arts London, Sheffield Hallam
University, the University of Liverpool and The Times and Sunday Times University of the Year 2023, the
University of Bath.

“We are now seeing a number of benefits,” says Chris Banks, Director of
Library Service at Imperial College London. “These include value for
money comparedwith our previous supplier, an integrationwith our shelf-
ready service – something not available via our previous supplier, a better
end user experience as shelf-ready stock can now be sent directly to the
relevant campus library without first having to come to our Central Library
for checking and onward distribution, and high-quality records.”

GainingMomentum

“Momentum is growing for the BDSALL as universities are realising the
benefits of adopting a service thatmeets the objectives of PlanM,” says
Heather Sherman, Director of Academic LibraryOperations at BDS. “I am
also delighted that our new customers are finding BDS’s responsiveness
and renowned customer service to their benefit as they integrate BDS
metadata into their workflows.”

Consistently applied standards and a single source record are at the heart
of the BDSAcademic Library Licencewhich also allows the sharing of
records and intervention-free integration into a library’s LMS. Such
streamlining enables cataloguers to concentrate on special collections
and customisationwhich in turn improves end-user experience in the
library environment.

Metadata as a Library Asset

“As a small but dedicated team, we at Aberystwyth University have a
vested interest in seeing PlanM – a newmetadatamarketplace – come to
fruition,” adds JonathanDavies. “We need to release our skilledmetadata
and acquisitions librarians fromdaily checks ofmetadata of varying
standards and spendmore time on thinking about our bibliographic
metadata as a library asset that allows us to raise the profile of both our
collections and our institutional brand.”
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